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The shift towards an information society gives higher education a central role in 
the dynamic of social and economic change.
The growing importance of university education in Europe 

Rate of change for future parameters in 
a changing society*

Increased challenges for institutions 
of higher education

• The current educational system in Germany is
not yet equipped to adequately adress the demands 
of modern information society.

• Informational demands of the future will result in 
further individualization of labor, a different division of 
labor between industry and service providers and 
intensified global interconnectedness of markets.

• Concurrent changes in the knowledge base require 
higher qualifications in the workforce.

• Demographic processes of societal ageing and falling 
birth rates impact on the educational sector.

• Insufficient use of educational opportunities weakens 
individual action potential, dampes the dynamics of 
economic growth and increases pressure on welfare 
systems.

• As research institutions they will be in growing 
demand as engines of innovaiton, basis for 
dynamic economic growth and an entrance to 
the labor market.

• As centers for regional economic clusters they 
have to serve local economic development.

• As civil society institutions they ought to help 
provide answers to pressing societal 
questions.

• The current situation is marked by obvious 
deficits: Difficult and quantitavely inadequate 
entrances to higher education, trends towards 
a disconnect of (extra-)academic research and 
academic learning, foreseeable capacity 
bottlenecks and a significant finance gap for 
teaching activities due to inefficient use of 
resources and a shortage of private funds.

*Source: Institut der deutschen Wirtschaft, Cologne, May 2007
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• Universities will evolve from „types“ (e.g. applied 
sciences universites, public/private universities, teacher 
training colleges, technical universities, comprehensive 
universities) into „brands“.

• The homogenous landscape of universities is changing; 
universities will become more differentiated.

• The competition for resources will grow fiercer and 
increasingly result in winner-takes-all-situations.

• Student enrollment will increase sharply in the short 
term, and decline below present capacity thereafter. 
The search for talent will intensify in both scenarios.

• Following increasing demand, universities are 
beginning to enter the market for continuing education. 
Only the forerunners will reap sustainable benefits.

• A broad trend towards internationalization will intensify 
and continue to grow.

The coming decade will bring more changes to the landscape of higher education 
than the decade past.
Premises for the future development of German universities.
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The state of higher education in Germany: The first stage of Bologna has failed.
A fresh start is needed.
Fragmentation, schematization, lacking contextualization of knowledge are all results of Bologna I
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• Shorter programm duration
• Flexibilization of programmes
• Common standards in the European 

educational sphere
• Increased student mobility across 

national educational systems
• Integration of practical experience

?
Goals of Reform Problems

• Bachelor lacks acceptance as stand-
alone academic degree; standard 
extension with Master prolongs studies

• Absent fundemental conceptual reform 
the new programmes merely condense 
and compress existant curricula

• Increased schematization and 
curricularization of studies means 
students lack „academic freedom“
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Until 1999 since 1999 Future

• „Bologna Stage II“ is 
necessary to bring reform 
to fruition

• For the Bachelor especially 
a new idea for content and 
organization is needed

Challenges
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Perpetuation of the status quo is not a viable long-term option.
Paradigm shift in future university development

Indicators of a paradigm shift Option space for university development

• Due to changing demographic and social 
conditions, future activities in education
and learning will intensify.

• The general level of education will have to 
increase substantially, and simultaneously 
allow for highly flexible choices of in-depth 
specialization. 

• Shrinking public resources force the state to 
focus educational spending to an 
unprecedented degree on a limited number 
of key areas.

• Private sector investments in education 
similarly focus on attractive and innovative 
educational institutions with a globally 
competitive edge.
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The new paradigm: As the state withdraws, competition among universities 
increases, forcing universities to act more entrepreneurial if they want to survive.

Control

Homogeneity Paradigm Competitive Paradigm

State
Government

Education
Landscape

Oversight



May 13, 2008 8

Agenda

1. Bologna: Challenges for European Universities

2. Leuphana: Reforming a public university

3. Critical Factors on the Reform Path



May 13, 2008 9

Leuphana University Lüneburg is a young, medium-sized campus university in the 
North of Germany, near Hamburg. 
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students enrolled:

professorships

staff (total)

Number of faculties

1946

9.348

ca. 150

810

3

budget 2008 ca. 54 Mio. EUR

staff teaching/research 468
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Leuphana Universität – Campus Scharnhorststrasse 
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Leuphana Universität Lüneburg accepts responsibility to contribute to the 
development of civil society.
Responding to the challenges of the 21st century.
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the humanist university

the sustainable university

the proactive university

Understanding higher education as both the shaping of values 
and attitudes and the instruction of professional expertise. 
The humanist tradition emphasizes an awareness of social 
context for the acquisition of knowledge.

Education and research further sustainability in societal 
development by promoting the interdisciplinary skills of 
problem-solving required to face complex situations and by 
encouraging students to engage in autonomous learning 
activities. Universities are strategic agents in furthering critical 
thinking and fusing readiness and ability to assume civic 
responsibility.

Encouraging creative spirits and non-conformist personalities 
to seek out opportunities for change, take the initiative, and 
bring reflection on consequences together with a will to 
actively bring about constructive change in the public sphere.

value principles programmatic commitments
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Internal university structures allow processes of research and teaching a timely 
and flexible reaction to societal challenges for specific groups.

Research
Centers College

Graduate
School

Professional
School

UNIVERSITY MODEL
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Research
Center College

Graduate
School

Professional
School

UNIVERSITY MODEL

Three „Schools“ embedded in research practice help implement the idea of life-
long learning within a consequent structure.

Consecutive
Master‘s degree and PhD 

programs

High practical relevance and 
interdisciplinary field-

orientation

Facilitates
knowledge and

technology transfers

Interfaces with external partners
for cooperation and continuing

studies for the educational needs
of public/private organizations, 

NPOs/NGOs

Holistic, trans-
disciplinary concept of 

undergraduate education,
Offers a single first-academic 

degree to all undergraduates
Aims to strengthen personality and 

endow individuals with abilities of 
autonomous learning and skills to 

succeed in professional 
environments

Balancing
methodological rigor and 

practical relevance
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Leuphana College offers a unified model of study for all subjects. The various 
preceding undergraduate programs are completely replaced by one model.
College model: Leuphana Semester, Complementary Studies, Major und Minor.

LEUPHANA COLLEGE

Major Minor

Leuphana Semester
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College students are awareded the Leuphana Bachelor after six semesters of full-
time studies.

LEUPHANA BACHELOR

Major Minor

Leuphana Semester
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90 CP

Sem.

30 CP

30 CP

30 CP

Exemplary
in-depth knowledge and 
general overview in the 

sense of an ordering matrix; 
Autonomous, comprehensive 
academic work in the chosen 

field of specialization

Work ethics and 
methodology for both 

team-oriented and 
autonomous settings

Familiarity with an 
interdisciplinary 

perspective and multiple 
disciplines; Foreign 

language acquisition; 
Participiation in a 
practical (social)

project

Additional subject field
or further specialization

in a Major-related
area of study

CP = Credit Points
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Core concept of the Leuphana Bachelor: Renewing educational formation and 
development is a mutually reinforcing process

Specialized Knowledge
«Learning about»

Personality Development
«Learning to be»
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The first semester helps high school graduates to become university students: 
Basic academic questions and methods are the central topic.

LEUPHANA BACHELORLEUPHANA SEMESTER

“Science uses Methods”
qualitative & quantitative

Freshman Week with Case Study

“Science has a Responsibility”
leads to Conference Week

“Science has a 
History”

for perspective 
and reflexion

“Science knows 
disciplinary   
boundaries”
of the Major

student-organized Conference Week
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Helping lone warriors becoming a durable community of learners:
Teamwork and Peer Learning create transdisciplinary learning successes.

LEUPHANA BACHELORLEUPHANA SEMESTER

“Science uses Methods”
qualitative & quantitative

Freshman Week with Case Study

“Science has a Responsibility”
with Conference Study

“Science has a 
History”

for perspective 
and reflexion

“Science knows 
disciplinary   

boundaries” of 
the Major

 Emotional identification with degree program and university

 Acceptance into the scientific community of learning

 Creating a welcoming social atmoshpere on campus

 Mentoring to ensure productivity and success from the start

student-organized Conference Week
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The complementary studies force to change perspectives. 

LEUPHANA BACHELORLEUPHANA BACHELORCOMPLEMENTARY STUDIES

“Understanding & Change”
humanities, social and cultural sciences

 “Project & Practice”
independent, entrepreneurial

 at least three of six 
perspectives are obligatory

 visible, close ties to 
community and region 
through focus on practial 
application

 social learning as a 
fundamental component

 Each perspective requires 
the academic mastering of 
a subject, a topic or a 
problem

“Art & Aesthetics”
creative, reflexive, discursive

 “Technology & Environment”
natural and technical sciences

“Language & Culture”
socio-linguistic, intercultural

“Methods & Measuring”
interdisciplinary, application-oriented
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An investment in a differentiated admissions policy results in a motivated and 
diverse student body and lowers the rate of drop-outs.
Procedure at Leuphana University Lüneburg

90 % of admitted students: based on qualification 

= number of 
semesters since 
graduation from 
High School in 
which no studies 
were undertaken 
in Germany

10 % deferred

Level 2:
• written Aptitude Test in August 2008
    for select popular Majors

• interviews  following the written test 
For select popular Majors

max. 30 points

max. 25 points

max. 15 points

max. 15 points

25% of admissions go to highest-ranking students in Level 1 for those 
Majors who also have a Level 2 selection

Level 1:
• Grade Point Average 
• Select extra-curricular activities    (for all Majors)
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Premisses for the launch of Leuphana Graduate School: Demanding, consecutive 
Master- and PhD-Program with a focus on real-world applicability.

Target Audience are talented and motivated Bachelor-Graduates nationally and internationally. 
The admissions policy allows a for entrance with a variety of previous disciplinary backgrounds.

Flexibility Students may decide for graduation with a Master or continuation towards a PhD while 
they are already enrolled. Master thesis can be used as PhD groundwork. 

Komplementary Study Interdisciplinary and practically relevant content offers a broad 
leadership ability to apply and solve real-world problems instead of increased specialization. 

Fast Track Option Especially motivated and talented students may opt for a fast-track that 
allows to integrate the PhD-program immediately with their Master study, enabling a PhD in 2-
plus-2 instead of 2-plus-3 years. 

Internationality Foreign exchange semester integrated into curriculum, mandatory courses in a 
foreign language and international recruiting.
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Graduate education and research benefit from consolidation and focus:
Four thematic initiatives will shape profile and emphases of Leuphana University.

Professional School

Initiative
Cultural Studies

Initiative
Sustainability Studies

Initiative Teacher Education

Initiative  Management & Entrepreneurship

all four
initiatives are 

active in research, 
transfer and 

teaching, each 
with their own 

emphasis
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Leuphana Graduate School integrates graduate and post-graduate degrees, based 
on three interdisziplinary Master programs.
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Master and PhD degrees are systematically integrated.
The Graduate School focusses on academics and real-world applicability.
External Recruiting, Fast-Track from Master to PhD, active integration in reseach contexts.

non-consecutive Master: 
active recruiting from 
other universities

80% of graduates for 
non-academic careers
(hypothesis)

90% of graduates for 
non-academic careers
(hypothesis)

early integration of
master-students in 
research projects

systematic
connection of Master 
and PhD with Fast-

Track option
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The university needs a regional development for ist members to thrive: Leuphana 
University embraces ist share of responsibility for city and regional economy.

„We are treading on new educational paths in Lüneburg […] with 
the […] ambitious project of an Innovation-Incubator. […]

„Wissens- und Technologietransfer funktioniert über Köpfe“; nach 
diesem Motto sollen exzellente Forscher und Forscherinnen mit 
den regionalen Akteuren aus Wirtschaft und Gesellschaft 
zusammengebracht werden. Hieraus sollen vielfältige Projekte und 
Prozesse entstehen, die sich nach einer kurzen Anschubphase 
letztlich selbst tragen und finanzieren sollen. Ziel ist es, einen 
stetigen Zustrom von Wissen und Know-how in die Region 
Lüneburg und seine Unternehmen zu erreichen. Die Universität 
bildet dabei den Katalysator. Denn sie ist durch ihre weltweiten 
Verbindungen in der Lage, kreative, hoch qualifizierte 
Forscherinnen und Forscher, aber auch Führungspersonen aus 
multinationalen Unternehmen zu gewinnen.“

Joachim Werren, State Secretary  for Economics, Labour and 
Traffic, Lower Saxony
during the Kick-Off event for the EFRE financing period 2007-2013 
on July 10th.2007 in Lüneburg
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„Creation and Extension of […] 
incubators, that bring togehter 

universities, research institutions and 
enterprises on a regional level.“
(Directive 8, Lisbon-Strategy,

European Union)

I N N O V A T I O N  - 
I N KCU B A T O R

Leuphana University has three strategic goals to increase the potential for 
economic growth and innovation in the region.
Strategic goals of the Innovation-Incubator Lüneburg

Strategic Goals

Long-term 
perspectives for 

regional population by 
supply of continued 
education programs

Long-term growth
for the share in 

knowledge-intensive 
services

Increased
research output by 
way of networking
with international 

scientiests
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Good governance with internal and external partners is an essential
element  of the restructuring process.

Municipal and
regional 
authorities

State
Government

Private
Sponsors

Local and 
Regional NGO

Staff Council

Union Board

Faculties

Professors

Projects

Strategic agreements
with the university

for a mutually beneficial
and stable long-term
development process
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The reform process is supported by the creation of partnerships and cooperations 
with external actors.
New cooperation projects and external partners since 2007
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Jimmy and Rosalynn Carter 
Partnership Foundation

Otto Group

Haniel Foundation

Federal Unions, Siemens AG, 
National Labour Office

AWO/Nat‘l Welfare NGO 

Bertelsmann AG

National Labour Office/
Bishop of Hildesheim

3C Consulting (climate)

City and County of Lüneburg

• suppors „social learning“, visit by President Carter for the 
program launch in  October 2007 in Luneburg

• Scholarship program for students at Leuphana College
• Executive Program for staff recruiting

• Haniel Seminars, with Post-doc funding, teaching and 
lecturer posts, cooperation with HSG (Switzerland)

• Summer camps for challenged high school students, first 
pilot successfully launched in July 2007

• Creation of joint transfer center (continued education, 
research activities, joint study course „social 
management“)

• Financing of 1 staff member each to support reform 
project

• Development towards carbon-neutral campus

• Basic  agreement to support reform process and to 
jointly develop university infrastructure

• Creation of scientific counsel for „Online-Learning“

Klosterkammer • Internship program

29
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Concurrent with the reform process, the „Leuphana Universität Lüneburg“ brand is 
marketed developed as a high-value educational marker with name recognition.

University reform
creates a new
self-understanding
of the institution..

Internal and external
perception

time

quality

A new corporate identity was 
created with external professional 
support (pro-bono).

Partner:

Positioning and strategic development of educational brands is still 
underused in German public universities. The few existing exceptions 
(Humboldt-Universität, Goethe-Universität, TU München) only serve to 
reinforce this trend.

The „Leuphana Bachelor“ is strategically positioned as a qualitatively 
high-value education and can be used for marketing purposes along 
with traditional university communications. 

Internal and external
communication transports
reform project with
professional support.

External Perception and internal
identity support the university‘s 
standards in content and quality.

30
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The reform process has been awarded in the national competition „Profile and 
Cooperation – Strategies for Excellence“ for small and medium universities.

31
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„Lüneburg shows the way“
(24.05.2007)

„Study reform - Lüneburg 
wants to establish a new
standard for Germany.“ 

(22.03.07)

„Ein Traum von einem Bachelor.
 Eine Uni und ihr neues 

Studienmodell – was Bologna 
verspricht, will Lüneburg einlösen“

(19.03.07)

„Giving change a 
structure.“
(29.08.2007)

Media reporting shows that the reform process is taking place under intense public 
scrutiny, showing society‘s interest in educational reform.
Excerpts of press clippings

„Uni Lüneburg is now called 
Leuphana - New name, new 

concept: This is how the Alma
Mater wants to position itself.“ 

(22.03.2007) 

„A poor university wants
to become excellent.“

(25.03.2007)

„Reinventing the 
Campus.“

(Oktober 2007)

QuickTimeª and a
TIFF (Uncompressed) decompressor

are needed to see this picture.

„A Bachelor for everyone.“
(21.03.07)
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The reform process could also foster the development of our campus: 
Plans for a new central building by Prof. Daniel Libeskind
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Contact

Leuphana Universität Lüneburg, President’s Office

dipl pol Felix Seyfarth, Communications Director

Scharnhorststr. 1, 21335 Lüneburg, Germany

Fon 04131.677-1004, Fax 04131.677-1090

felix.seyfarth@leuphana.de
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Backup
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Independent study is an essential part of the Leuphana Bachelor. 
Workload in the transdisciplanry courses of the Leuphana Semester. 
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185 hours415 hours20 credit points

300

150

150 94 56

108 42

213 87

Total

Workload

hours

Workload

independent

study

Workload

   class time

Module: Science
has a Responsibility

Module: Science
uses Methods

Module: Science
has a History

10

5

5

Credit Points

600 hoursTotal
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Aufbauend auf den Initiativen werden drei interdisziplinäre Masterprogramme 
eingerichtet, die mit unterschiedlichen Profilen positioniert werden sollen.
Überblick Master-Programme zum Wintersemester 2008/09

School of Arts&Sciences
Leuphana Master
mit Major...

Sustainability Studies / 
Nachhaltigkeitswissenschaften

Public Economics and Politics / 
Staatswissenschaften

Kulturwissenschaften
(geplanter Start: 2010)

School of Management&Entrepr.
Leuphana Master
“Management and ...” mit Major...

Auditing and Tax

Engineering

Human Resources

Information

Marketing

School of Education
Leuphana Master
of Education

Bildungswissenschaften

Sozialpädagogik

Lehrerbildung LBS
Sozialpädagogik

Lehrerbildung LBS
Wirtschaftspädagogik

Lehrerbildung GHR
(geplanter Start: 2009)
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Leuphana
Universität Lüneburg

Der neue Name.
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Logo und Bildmarke.
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Farbwelt
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Bildwelt I
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Bildwelt II
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Studienbewerber.
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Externe.
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English.
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Website.
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Strategische Ziele

Die Umsetzung der strategischen Ziele erfolgt durch wissens- und 
forschungsbasierte Maßnahmen.  

Maßnahmenbündel Maßnahmenbeispiele im Inkubator

Anstellung von Transfer- und 
Innovationsassistenten

Erhöhung der Gründungs- und 
Führungskompetenz von Wissenschaftlern
und Studierenden

Lösung konkreter regionaler Probleme 
durch Kompetenztandems und 
Verbundprojekte

Einrichtung einer Graduate School

Leuphana Semester und 
Komplementärstudium

Aufbau Professional School

Zukunftsweisende
Aus- und 

Weiterbildung für die 
Menschen in
der Region

Anteil 
wissensintensiver 

Dienstleistungen wird 
nachhaltig gesteigert

Erhöhen der 
Forschungskraft durch 

Vernetzung mit
internationalen 

Wissenschaftlern

Aufbereiten von akademischem 
Wissen für Praxistransfer

Qualifikation zukünftiger Gründer

Bildung von Teams aus Lüneburger 
und internationalen Forscherinnen

Wissenschaftlicher Forschungs- und 
Führungsnachwuchs

Entwicklung eines ganzheitlichen 
Curriculums für B.A. Studierende

Aufbau bedarfsorientierter Angebote 
zur Weiterbildung
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